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Executive Summary 
 
Overview 
 
Partnership Academy completed its seventh year of operation as a Minnesota charter 
school in June 2009. The school is sponsored by Project for Pride in Living (a non-
profit social service agency). Partnership Academy opened in fall 2002 with a first-year 
fall enrollment of 123 kindergarten through seventh-grade students and grew to an 
enrollment of 265 kindergarten through sixth grade students in spring of 2009. Ninety-
one percent of students enrolled in the 2008-2009 were Latino and 77% of all students 
were identified as Limited English Proficient. 

 
The school prides itself in its dedication to students and their families with four 
cornerstones of education delivery and programming: 1) Data-based Differentiated 
Instruction, 2) Family and Community Connectedness, 3) Character and Ethics Focus, 
and 4) Extended Learning Opportunities. Each cornerstone is grounded in research-
based best practices and provides a framework for the schoolÕs instruction delivery 
model and programs.  Outcomes for each of the areas are assessed and reviewed 
annually and are a part of the schoolÕs overall accountability program. This report 
summarizes the results from the schoolÕs accountability efforts for the 2008-2009 school 
year. The reporting requirements of the Minnesota Department of Education and the 
schoolÕs sponsor are included in the report. 
 
 
School Profile 
 
Partnership AcademyÕs mission is met through a strong focus on developing meaningful 
partnerships with families and the community. A high level of participation from 
community and family volunteers is just one indicator of these partnerships. Class sizes 
are small, typically with 20 to 22 students per classroom; a model that assists in more 
individualized instruction and in establishing a connection to each family.  
 
Partnership Academy employs a traditional education delivery model with each student 
assigned to a grade. The classroom teachers teach core content areas of reading, 
mathematics, science, and social studies with some flexible grouping occurring in 
reading. The school has specialists for art, physical education, media/technology, and 
English language instruction. 
 

 
Results 
 
The 2008-2009 school year was filled with several notable successes for the Partnership 
Academy community. The school met many of its intermediate benchmarks and 
implemented several instructional and programmatic strategies. Partnership Academy 
made great strides toward meeting the schoolÕs goals. Progress was particularly 
noteworthy in the academic, personal responsibility and social development, and 
satisfaction areas.  In addition, many of the schoolÕs organizational goals were met. The 
school remains financially viable with a strong administrative team and core group of 
teachers ready to implement the schoolÕs vision.  
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SECTION I: INTRODUCTION 
 
Overview   

 
Partnership Academy, a charter school located in Richfield, Minnesota, completed its 
seventh year of operation in June 2009. The kindergarten through sixth grade school is 
authorized by Project for Pride in Living (a non-profit social service agency). Enrollment 
has increased over the six years of operation from 123 students in fall 2002 to 268 
students in spring 2009. Partnership Academy serves a predominately Latino student 
population with 77% of the students identified as having limited English proficiency.  
 
The school prides itself in its dedication to students and their families with four 
cornerstones of education delivery and programming: 1) Data-based Differentiated 
Instruction, 2) Family and Community Connectedness, 3) Character and Ethics Focus, 
and 4) Extended Learning Opportunities. Each of cornerstones is grounded in research-
based best practices and provides a framework for the schoolÕs instruction delivery 
model and programs.   
 
A high level of participation from community and family volunteers is one indicator of 
the schoolÕs mission and emphasis on the role of community and family partnerships. 
The schoolÕs authorizer shares a mission devoted to serving the community and 
facilitates community involvement at the school. Class sizes are small, typically with 20 
to 22 students per classroom; a model that assists in more individualized instruction and 
in establishing a connection to each family.  
 
Partnership Academy employs a traditional education delivery model with each student 
assigned to a grade. The classroom teachers teach core content areas of reading, 
mathematics, science, and social studies with some flexible grouping occurring in 
reading. The school has specialists for art, music, physical education, media/technology, 
and English language instruction. 

 
Measuring student and school success for accountability and for continuous 
improvement has been a central feature of Partnership Academy since it opened in fall 
2002. The school continues to work with an outside consultant from Lange Research 
and Evaluation who facilitates the development and implementation of their 
accountability plan. The plan provides the framework for a continuous improvement 
culture that is essential to the schoolÕs success.  

 
 

Focus of the Report 
 
The following report provides a summary of the student and school goals that are 
directly tied to the schoolÕs accountability plan. Also included is a profile of Partnership 
Academy and findings from 2008-2009 data collection as per the schoolÕs accountability 
plan. Successes, challenges, and highlights are also discussed. The report meets the 
annual report requirements of the Minnesota Department of Education and Partnership 
AcademyÕs authorizer. A readersÕ guide provides page references for each of the MDE 
required elements with the required authorizer elements presented in Appendix A. 
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Partnership Academy School Mission and Vision 
 
The school's mission is: 
 

to empower teachers, students, families, and our broader community as partners in creating an 
exceptional school. 

 
The Partnership Academy vision is: 
 

to provide a world-class education for every student. 
 

 
Partnership Academy School Profile 

 
Detailed demographic and program information is presented in this section.  
 
History. A group of teachers formerly associated with an Edison school applied for the 
charter and, together with the schoolÕs sponsor, organized all aspects of the start-up in 
2002. These same teachers formed the nucleus of the staff when the school opened. 
Partnership AcademyÕs student population has changed considerably since the first year 
of operation and the educational delivery, staffing, and organization have evolved to 
meet the needs of its students and families. 
 
Student Characteristics. Partnership Academy served over 300 kindergarten through 
sixth grade students primarily from the Richfield, Bloomington, and south Minneapolis 
areas.  Ninety-one percent of students enrolled were Latino and 77% of all students 
were identified as Limited English Proficient.  Demographic characteristics and 
enrollment are presented in Tables 1-3.  
 
Student Attendance and Mobility. The average daily attendance rate for 2008-2009 
was 96% exceeding the schoolÕs attendance goal of 95%. The school is highly engaged in 
an attendance incentive program. Attendance has been continually high for several years 
and reflects the schoolÕs attention to attendance as a critical factor in student success.  

 
Partnership Academy has a relatively low level of student mobility given the housing and 
other needs of the students the school serves. The mobility information is presented in 
Table 3.  
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Table 1. Demographic Information 2002-2003 through 2008-2009 School Years 
(Percent of Students) 

 Enrolled  
2002-
2003 

Enrolled  
2003-
2004 

Enrolled  
2004-
2005 

Enrolled  
2005-
2006 

Enrolled  
2006-
2007 

Enrolled  
2007-
2008 

Enrolled 
2008-
2009 

Total 
Enrollment 123 148 171 199 197 260 280 

Male 56% 47% 47% 49% 50% 50% 50% 

Female 44% 53% 53% 51% 50% 50% 50% 

Special 
Education 8% 8% 6% 7% 9% 8% 7% 

Black, Non-
Hispanic 59% 41% 19% 15% 11% 10% 7% 

Hispanic 25% 53% 72% 82% 87% 90% 91% 

Asian/Pacific 
Islander 2% 0% 1% 0% 0% 0% 1% 

White, Non-
Hispanic 13% 5% 6% 1% 1% 1% 1% 

American 
Indian/Alaska 
Native 

1% 1% 1% <1% 1% 1% <1% 

Free/Reduced 
Lunch 84% 98% 95% 99% 95% 97% 82% 

LEP 28% 35% 48% 69% 72% 76% 77% 

Source: School Records 

 

Table 2. Student Enrollment 2002-2003 through 2008-2009 School Years 

Grade 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 

K 20 38 42 41 42 42 39 

1 12 27 39 35 33 48 42 

2 14 16 28 38 36 43 48 

3 9 22 14 30 33 44 44 

4 21 13 25 19 23 45 43 

5 23 16 11 20 16 24 42 

6 17 14 12 16 14 14 22 

7 7 Not Offered Not Offered Not Offered Not Offered Not Offered Not Offered 

Total 123 148 171 199 197 260 280 

Source: Fall Enrollments based on Oct 1 Report to State;  
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Table 3. Student Mobility for 2008-2009 School Year 

 
Enrolled  

Oct 1 

Newly 
Enrolled After 

Oct 1 
Transferred 
after Oct 1 

Enrolled at 
End of School 

Year 
Kindergarten 39 1 1 39 

Grade 1 42 4 3 43 

Grade 2 48 2 4 46 

Grade 3 44 5 6 43 

Grade 4 43 4 6 41 

Grade 5 42 2 7 37 

Grade 6 22 1 4 19 

Total 280 19 31 268 

Source: School Records 

 
 
Staff Characteristics. In addition to the Executive Director and Director of Education 
(both licensed teachers), Partnership Academy employed 28 licensed teachers during the 
2008-2009 school year. Of those, thirteen were kindergarten through sixth grade 
teachers with the remaining providing instruction in art, physical education, music, 
special education, English Language Learning (ELL) and media/technology. A list of 
licensed staff members with file folder numbers is provided in Table 4.  
 
Of the 28 licensed staff employed during the 2008-2009 school year, seven did not 
return in fall 2009. Reasons for not returning varied from moving out of state to 
accepting positions in traditional school districts. 
 
In addition to the licensed staff there was one bi-lingual paraprofessional, a Family and 
Student Support and Office Administrator, a Director of Operation and Development, a 
Director of Finance, a Technology Coordinator, a finance/office support assistant, 
administrative assistant, two student services assistants, an educational assistant, and a 
part-time building maintenance worker. The school also received assistance from two 
work-study students from the University of Saint Thomas, an AmeriCorps worker, and 
the PPL Partnership Coordinator. 
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Table 4. 2008-2009 Licensed Teachers and Other Staff Members 

Partnership Academy 
2008-2009 Licensed Teachers And Other Staff Members 

Name File Number Assignment 
Returning/Not 

Returning in fall 2009 

Jennifer Schroeder 408014 Kindergarten Returning  

Kristin Hirschboeck 439513 Kindergarten Returning 

Mary Sweeney 414883 1st Grade Returning 

Allison Pint 423951 1st Grade Returning  

Kyla Drammeh 428659 2nd Grade Returning 

Heather Mattson 440482 2nd Grade Returning 

Ashley Leary 434513 3rdGrade Returning 

Lena Stackhouse-Rogers 371143 3rd Grade Returning 

Shannon Jaeger 426746 4th Grade Returning 

Jane Rotter 416543 4th Grade Not Returning 

Sally Bickford 398941 5th Grade Not Returning 

Michelle Kabdi 416827 5th Grade Returning 

Gina Wolf 436023 6th Grade Returning 

Travis Munson  421311 Art Returning 

Jacqueline Smith  347726 Media/Technology Returning 

Kati Gosselin 417005 Special Education Returning 

Jessica Licciardi 424836 Special Education Returning  

Sonja Berven 398715 ELL Coordinator Returning 

Joe Larsen 442012 ELL Teacher Returning  

Janna Trontvet 414150 ELL Teacher Not Returning 

Jennifer Schmitz 439570 ELL Teacher Returning 

Tara Carter 434649 ELL Teacher Not Returning 

Emily Schoenhals 409392 ELL Teacher Not Returning 

Ashley Zimmerman 438695 ELL Teacher Returning 

Danielle Johnson 439388 ELL Teacher Returning 

Kristin Brooker 416527 ELL Teacher Returning 

Ross Hyde 405448 Physical Education Not Returning 

Jennifer Cuff 392905 Music Not Returning 

Molly Klane 438788 Extended Learning 
Coord. Returning 

Tara Coombs 382655 Director of Education Returning 

Lisa LaDue 374657 Executive Director Returning 

Milpha Blamo N/A Director of Finance Returning 

Tonicia Abdur Salaam N/A 
Director of 
Operations and 
Development 

Returning 
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Partnership Academy 
2008-2009 Licensed Teachers And Other Staff Members 

Name File Number Assignment 
Returning/Not 

Returning in fall 2009 

Guille Silva-Garza N/A Technology 
Coordinator Returning 

Jessica Rivas N/A Receptionist/Front 
Office Returning 

Rosa Herrera N/A Family and Student 
Support Coordinator Returning 

Stacy Gutfleisch N/A Administrative 
Assistant Returning 

Jose Salvador Reyes N/A Building 
Maintenance Returning 

Tameka Jones N/A Student Services 
Assistant Returning 

Manuel Cortez Lopez N/A Student Services 
Assistant Not Returning 

Robin Butkowski N/A Educational 
Assistant Returning 

 
 

 
Partnership Academy Authorizer/Sponsor and Board Information 

 
Authorizer/Sponsor. Since MinnesotaÕs charter law was enacted those sponsoring 
charter schools and responsible for overseeing charter contracts were called Òsponsors.Ó 
Minnesota changed the designation in 2009 to authorizer and outlined detailed 
responsibilities of the authorizer. The report reflects this change. 
 
The schoolÕs authorizer, Project for Pride in Living (PPL) is a nonprofit organization 
assisting lower-income people and families throughout the Twin Cities metro area who 
are working toward self-sufficiency by providing housing, employment training and 
support services.  
  
PPL was founded in 1972 by a group of volunteers concerned about the growing 
number of rundown houses in the Minneapolis core urban neighborhoods. During the 
past 35 years, PPL has grown to be one of the most trusted affordable-housing, 
employment, job training and human-service organizations in the Twin Cities 
metropolitan area, gaining national recognition for its unique and effective approach of 
integrating programs and services as a way of helping people help themselves. The 
agency directly serves 10,000 participants annually and indirectly assists thousands more. 
The relationship with Partnership Academy aligns with their mission, particularly in the 
area of youth development.   
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The liaison between Partnership Academy and PPL is: 
 

Brad Linville 
Project for Pride in Living 
1035 E. Franklin Avenue 
Minneapolis, MN 55404.  
612.455.5100 

 
Chartering Dates and Renewal. The school first contracted with PPL in 2002-2003 
and the contract was renewed for three additional years in spring 2005 and again in 
spring 2008. The required authorizer elements in Appendix A reflect changes to the 
accountability section of the contract that were negotiated between the school and the 
authorizer.  
 
School-Authorizer Relationship. PPL continues to take an active role in the oversight 
of Partnership Academy. They require the following information:  
 

¥ Monthly financial reports; 
¥ Monthly School Data Reports (documents of student progress, attendance, and 

other areas of interest); 
¥ Monthly Board Packets; and 
¥ An annual report and accountability plan. 

 
The authorizer also conducts annual site visits to determine viability of the school. The 
key indicators presented in Appendix A are used to ascertain the schoolÕs success at 
meeting student outcomes and also being operationally viable.  

 
Governance and Board of Directors. The school has a Board of Directors whose 
responsibility is school governance. The board is actively engaged in ensuring PA offers 
an excellent educational experience for all students and a positive work environment for 
all employees. The board had a productive year that manifested itself in several ways.  
 

1. Board attendance at meetings was excellent (see Table 5).  
2. All business needing attention was completed in the timeframe allowed 

including the annual evaluation of the executive director, a review of school 
policies, and the monitoring of the schoolÕs fiscal health. 

3. A full-day retreat was conducted in February where strategic directions for the 
school were identified. 

4. An ad hoc committee focused on results policies was created. 
5. Translation is now offered at all board meetings to ensure all participants have 

full access to the proceedings. 
 
Two board members resigned during the 2008-2009 school year. One resigned because 
she resigned her position at the school and the other resigned due to time constraints.  
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Table 5. Board Members July 1, 2007-June 30, 2008 
 

Partnership Academy 
Board Members 2008-2009 

Name 
Date 

Elected Position Affiliation Contact Info. 
Meeting 

Attendance 

Date Term End  & 
Returning or Not 

Returning 

Deirdre 
Kramer 3/2007 President Community (651)214-2320 93% 

9/2011 

Returning 

Mary 
Sweeney 9/2006 Vice Pres. Teacher (952) 854-5296 85% 

9/2011 

Returning 

Sally 
Bickford 9/2007 Secretary Teacher (612) 807-5813 93% 

9/2010 

Not returning 

Sonja 
Berven 9/2006 Treasurer Teacher (612) 201-9454 71% 

9/2009 

Returning 

Ashley 
Leary 

Appointed 
9/2007 Member Teacher (785) 393-1212 100% 

9/2009 

Returning 

Lena 
Stackhous
e-Rogers 

9/2007 Member Teacher (612) 722-8949 100% 
9/2010 

Returning 

Kati 
Gosselin 9/2008 Member Teacher (612) 741-0606 100% 

9/2011 

Returning 

Carlos 
Sanchez 

Appointed 

8/2007 
Member Parent (612) 232-9955 79% 

9/2009 

Returning 

Jay 
Seshadri 

Appointed 

3/2009 
Member Community (612) 822-0369 75% 

9/2010 

Returning 

Denise 
Famodu 9/2008 Member Parent 612-251-8985 58% 

9/2011 

Returning 

Candelaria 
Gama 9/2007 Member Parent (612)722-5381 67% 

1/2009 

Resigned 

 
 
 

Family and Community Involvement 
 

Family and Community Involvement.  Family and community involvement is central 
to the schoolÕs mission and to its educational philosophy. There are numerous 
opportunities for involvement including programs focusing on mentoring, tutoring, and 
extending academic learning. Some examples are the Reading Listener Program where a 
volunteer listens to a child read and assists them in their reading; the Lunch Buddies 
Program where a volunteer mentors and builds relationships by eating with the student 
and playing with them at recess; and the after school tutoring program where volunteers 
assist students with homework and areas of academic need. Over 139 volunteers 
participated in these and other programs during the 2008-2009 school year. 
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In addition to mentoring and tutoring programs, the school encourages family 
participation in school-wide events such as kindergarten and sixth grade graduation, 
teacher conferences, music performances, and family nights. It also has a Parent 
Advisory Council (PAC) led by parents that meets monthly. Parents also have an 
opportunity to serve on the schoolÕs board of directors.  
 
During the 2008-2009 school year, parents were invited to participate in several activities 
such as Make a Difference Day, National Family Involvement Day, National African 
American Parent Involvement Day, Youth Service Day, the annual Cinco de Mayo 
celebration, the Friends and Family Night, a car show, and monthly PAC meetings.  
 
Parent-teacher conferences are held each quarter.  Partnership Academy had perfect 
attendance participation rates at all four conferences with every student having a parent 
or guardian attend each of the four conferences.  
 
Partnership Academy has a Family and Student Support Coordinator who coordinates 
family involvement and outreach activities. She is bilingual in English and Spanish, an 
essential skill for this position. Through her guidance the school provides all information 
in English and Spanish with interpreters providing services at all family and school-wide 
events. She also connects families with needed health and social service agencies when 
necessary. In addition to the Family and Student Support Coordinator, several other 
staff members are bilingual in English and Spanish providing assistance to those families 
whose first language is not English. 

 
Community Partners. As noted above, community partnerships are a key component 
of the schoolÕs educational delivery model and mission. In addition to family 
involvement and volunteering, community partners provide both personnel and funding 
resources. These resources provide considerable support to the school and enhance daily 
education offerings and support for students and staff. PPL, the schoolÕs authorizer, 
provides a full-time Ameri-Corp volunteer to coordinate the Community Partners and 
After School Program. Some of the community partners for 2008-2009 are listed below 

 
¥ Academy of Holy Angels 
¥ Saint Thomas Academy 
¥ Saint Paul Academy  
¥ Best Buy 
¥ GMAC 
¥ Youth Frontiers 
¥ Business Incentives (BI) 
¥ Target Corporation 
¥ G & K 
¥ Cheerful Givers 
¥ Ignatian Volunteer Corps 
¥ PPL Learning Center 
¥ PPL 
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Defining Characteristics, Curriculum, Programs, and Professional  
Development 
 
Defining Characteristics. A working document, entitled Partnership Academy 
Delivery Model, articulates the characteristics of Partnership Academy and was first 
completed during the 2006-2007 school year. It was further refined in subsequent years 
(See Appendix A). The document serves as a framework for understanding the model 
the school employs to assist students in reaching their potential. The model is aligned 
with the schoolÕs accountability plan and charter contract benchmarks. Together these 
documents provide the blueprint for decision making in all areas related to the school.  

 
Four cornerstones drive the instruction and program delivery at the school and are 
believed to be essential for student success. These are: 

 
¥ A Data-driven Differentiated Instructional Model; 
¥ Community and Family Connectedness; 
¥ A Character and Ethics Focus; and 
¥ Extended Learning Opportunities. 

 
In turn, underlying assumptions were identified for the cornerstonesÑ the approaches 
that Partnership Academy believes are necessary for student success in each of the areas.  
 

¥ Standards-based instruction is key to a strong instruction model and data-driven 
decisions. 

¥ Community and family partnerships are central to student engagement. 
¥ Core ethical beliefs assist students in making the right decisions, including in the 

areas associated with education. 
¥ Some students may need extended learning time in order to meet the desired 

outcomes. 
 
Staff members also identified three overarching components that are essential in all areas 
of the schoolÕs education and program delivery:  
 

1. Quality staff; 
2. Collaboration among all stakeholders; and  
3. Ongoing professional development.  

 
Curriculum and Data-driven Instructional Model. The schoolÕs academic outcomes 
are aligned with the Minnesota Academic Standards including all specialist areas such as 
art, technology, and physical education. The aligned outcomes or standards are the basis 
of daily instruction. Specific curricula linked to the standards and outcomes are: 

 
¥ Houghton Mifflin Reading (K-6); 
¥ Progress in Mathematics; 
¥ Delta Education Science; 
¥ Houghton Mifflin Social Studies; 

 
A new reading curriculum was implemented in fall 2008 for K-3 students. The school 
chose the same reading program implemented in the 2007-2008 school year in grades 
three through sixÑ Houghton Mifflin Reading. The curriculum was vetted through a 
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curriculum review process established during the 2007-2008 school year. In addition, a 
new social studies curriculum from Houghton Mifflin was implemented in grades K-3 
during the 2008-2009 school year. 
 
The five major strategies for effectively implementing a standards-based data-driven 
instructional model were further refined during the 2008-2009 school year. These 
strategies are: 1) Continuous Progress Review, 2) Sheltered Instruction Observation 
Protocol (SIOP); 3) Co-teaching at the classroom level with ELL teachers, 4) 
Curriculum Mapping, and 5) Response to Intervention. Professional development 
opportunities were available in all areas during the course of the school year. 
 
An Academic Support Team was formed in fall 2008 consisting of classroom teacher 
and specialist representatives. They met weekly throughout the school year to determine 
the most effective strategy for assessing and recording mastery in mathematics and other 
content areas. Teachers continued this work throughout the year under the guidance of 
the Director of Education with all teachers required to assess and report mastery for 
identified grade-level standards. The information is used for daily instruction and for 
continuing student-level review as students progress from grade to grade.   
 
It should be noted that music will not be part of the educational program for the 2009-
2010 school year due to lack of space in the current facility. A music specialist will be 
hired once the school has found a facility with adequate space.    

 
Family and Community Connectedness. Partnership Academy has a Family and 
Student Support Coordinator whose major responsibilities are in the area of family and 
community connectedness. She is a native Spanish speaker with ties to the Latino 
community and is responsible for facilitating the desired link between home and school. 
In addition to the family support position, the school has an active community partner 
program and communication and outreach programs. The schoolÕs authorizer, Project 
for Pride in Living, has a staff person dedicated to working with the various community 
outreach programs at Partnership Academy.   
 
Character and Ethics Focus. The school has a character and ethics focus that is 
implemented through a school-wide curriculum. The school also has character themes 
that are chosen monthly with special emphasis on these areas across all aspects of the 
school. A respectful school culture and high behavioral expectations are goals for the 
school and its behavior plan is used to enforce the goals.  

 
Several strategies are employed to assist students in meeting behavioral expectations. 
These include incentive programs such as ÒDirector TicketsÓ or ÒWord of the MonthÓ 
tickets where students are rewarded and honored for consistently following the schoolÕs 
code of conduct. The awards are presented at school-wide assemblies to reinforce 
positive behaviors among all students. In addition, students are rewarded for perfect 
attendance through a program that rewards classrooms with perfect daily attendance. 
 
Extended Learning Opportunities. Extended learning opportunities are available 
through the implementation of three strategies: 1) smaller class sizes, 2) a longer school 
day, and 3) an after school program. In addition, there is a program for students 
identified as gifted and talented. The after school programs include the Project for Pride 
in Living Scholars (PPL Scholars), Soccer Club, Art Enrichment, Knitting Club, Book 
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Club, Dance Club, Basketball Club, Ship Club, and Rocket Club. The PPL Scholars 
program refocused the program to emphasize literacy in 2008-2009 under the guidance 
of the after-school leader and the Ameri-Corps workers.   
 
Professional Development Activities. Partnership Academy envisions ongoing 
professional development as key to effectiveness for any strategy, curriculum, or 
program. During the 2008-2009 school year, in addition to school-wide orientation, staff 
members were involved in numerous professional development activities and trainings. 
In various configurations (appropriate to the content of the training), staff also 
participated in training in the areas listed below.  

 
¥ Curriculum Mapping in the Content Areas 
¥ Data Review 
¥ Differentiated Instruction 
¥ Rubric Development 
¥ Cultural Awareness 
¥ Intervention Strategies  
¥ Reading Mapping 
¥ Assessment Development 

 
Partnership Academy also uses Professional Learning Communities (PLC) as a 
professional development vehicle. Topics covered during PLC meetings included: 
 

¥ Language Objectives; 
¥ Fair is Not Always EqualÑ Chapters 1 and 2; 
¥ Assessment; 
¥ Differentiation; 
¥ Time Management; and 
¥ ELL Conference Follow-up. 

 
In addition to school-wide professional development, individual teachers had the 
opportunity and resources to attend training specific to their needs. A list of specific 
trainings is available in the School Data Report that is provided to the 
sponsor/authorizer each month. 
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SECTION II: STUDENT AND FAMILY ACCOUNTABILITY 
FINDINGS  
 
Overview 
 

Partnership Academy continues to place a high priority on accountability and data-
driven decision making for continuous improvement. Since the school opened, it has 
contracted with an independent evaluation consultant to help develop and implement an 
accountability plan. The plan includes acquiring data in several goal areas with desired 
goals, indicators of success, goals, and strategies identified for each area. In addition, 
goals for staff members and the leadership groups are identified and tracked to ensure 
all resources and skills are in place for the school to assist students in meeting the 
desired goals. Strategies for continuous improvement have been identified and goals for 
staff and the schoolÕs board are delineated and aligned with the defining characteristics 
discussed in the previous section. The plan is a working document that is reviewed on 
an annual basis. Given the schoolÕs charter was up for renewal in spring 2008, the plan 
was reviewed at that time by the staff and representatives from the authorizer. Revisions 
to the accountability plan were made to ensure the plan aligned with the charter goals. 
The school identified the following goal areas for which it is to be held accountable. The 
complete plan is available from the executive director. 

 

¥ Student Goal Area 1: Academic Achievement 
The extent to which students succeed in reaching their academic goals 
 

¥ Student Goal Area 2: Personal Responsibility and Social Development        
The extent to which the individual demonstrates socially acceptable, responsible, and healthy 
behaviors 

 
¥ Student Goal Area 3: Contributions to Community 

The extent to which the school provides opportunities for each student to contribute to the 
community 
 

¥ School and Family Goal Area 4: School Climate and Satisfaction 
The extent to which the school provides a positive school climate that results in high levels 
of school satisfaction for students, parents, and staff. 

 
The results from the spring 2009 data collection effort are presented below and are 
organized by goal areas listed above. Progress toward reaching the three-year 
benchmarks established in spring 2008 is also discussed. A summary of the findings is 
presented in the table at the beginning of each goal section with specific data and an 
explanation of data sources following. The results are organized by data source or 
specific goals within the goal area. 
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Goal Area 1: Academic Achievement 
 

The extent to which students succeed in reaching thei r academic goals 
 

Specific Academic Goals 
 

Indicators and Data Sources 
Success will be measured by: 

Summary Findings  

2008-2009 

1.1. Third-grade students (except 
for those on IEPs) who have 
been enrolled since 
kindergarten will be at or above 
the average range for third 
grade in reading, mathematics, 
and writing (Students on IEPs 
will meet their individual goals 
as documented on their IEP). 

 

Percent of third grade students at or 
above grade level on the NWEA-MAP 
and PA writing assessments or 
meeting IEP goals 

Northwest Evaluation Association-
Measures of Academic Progress (NWEA-
MAP) 
(Writing assessment to be established)  

55% of 3rd grade students not on 
IEPs enrolled since kindergarten 
(n=20) read at the average or 
above average range with 52% 
(n=21) scoring with the average 
or above average range in 
mathematics. 

1.2. Students in grades 3-6 will 
reach their target goals as set 
up Northwest EvaluationÕs 
AssociationÕs Measures of 
Academic Progress (NWEA-
MAP) in reading and math. 
Students on IEPs will meet their 
individual goals as documented 
on their IEPs. 

Percent of students who reach their 
math and reading target goal as 
indicated by NWEA or the IEP. 

NWEA-MAP 
 

58% of 3-6 grade students (not 
on IEP) met or exceeded their 
target goals in reading and 45% 
met or exceeded them in math. 
38% percent of students on 
IEPs met or exceeded their 
goals in reading and 38 % in 
math. 

1.3. Students who have been 
enrolled in the school three or 
more consecutive years will 
demonstrate proficiency on the 
Minnesota Comprehensive 
Assessments in reading and 
math. 

Percent of students who reach 
proficiency in reading and math 

Minnesota Comprehensive Assessments II 
(MCA-II)  

 

48% of students in grades 3-6 
enrolled for at least three years 
were at or above proficiency in 
reading and 35% in math on the 
MCA IIs or MTELL.  

1.4. Students who qualify for ELL 
services will meet their 
individual reading, writing, math 
and oral language goals. 

Percent of students meeting their 
individual reading, mathematics, 
writing, and oral language goals 

TEAE, MTELL, K-2 Rubric, SOLOM 

Only progress made toward 
aggregate goals is available for 
2008-2009. See comments 
below. 

1.5. Kindergarten through second 
students will be ready for the 
next grade level. Note: This 
outcome changed to reflect 
the change to the NWEA as 
the principal data source. 

Percent of kindergarten through 
second grade scoring in the average 
or above average range on the 
NWEA-MAP in reading and 
mathematics 

NWEA-MAP 

46% of K-2 scored in the 
average or above average range 
in reading and 49% scored in 
the average or above average 
range in mathematics in spring 
2009. This compares to 66% 
nationally. 

 
 
Detailed results for each of the goals in the table above are presented below and are 
organized by data source. Partnership Academy continues to enroll an increasing 
percentage of students who are identified as English language learners (from 29% in fall 
2002 to 77% in fall 2008). The challenges for English language learners, particularly in 
light of the amount of time it may take to meet outcomes, should be taken into 
consideration when reviewing the results presented in this section.  
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Northwest Evaluation Association (NWEA) Testing 
 
Partnership Academy has administered the NWEAÕs computerized test, the Measures of 
Academic Progress (MAP) to students in grades three through six since the 2005-2006 
school year. In addition, to the availability of immediate test results, the MAP provides 
several analysis tools that teachers can use for diagnosing and prescribing instructional 
interventions. Students in kindergarten through second grade also take the Primary 
NWEA at least once each year. The results are used for diagnostic purposes to guide 
daily instruction.  
 
MAP test results were analyzed using three indicators of progress: 1) the percent of 
students at or above the norm for their grade level, 2) the percent at or above the 
average range for their grade level, and 3) percent meeting target growth goals.  These 
three types of analysis are used to ascertain progress toward the goals listed in the 
schoolÕs accountability plan and in the charter contract. Results specific to the schoolÕs 
charter contract are available in Appendix A. It should be noted that there were changes 
made to both the goals and the benchmarks in the charter contract renewed in spring 
2008 and the accountability plans reflect that change. Thus, some data are directly 
related to the goals in the charter contract and others are presented for longitudinal 
comparisons. 
 
 
At or Above the Nat ional Mean for the Grade Level 
 
Although a goal related to the national mean is not specifically stated in the charter 
contract or in the accountability plan, it is used to assist teachers and administrators in 
understanding student progress. All third through sixth grade students (n=184) took the 
NWEA reading and math tests in the spring 2009. Results indicate that: 
 

¥ Overall, 33% of PA third through sixth grade students scored at or above mean 
grade level in reading and 27% scored at or above mean grade level in math.  
This continued the upward trend from spring 2008 when 31% scored at or 
above the mean grade level in reading and 24% did so in mathematics. 

 
¥ The percent scoring at or above their mean grade level was considerably higher 

for those not identified as English language learners (71% vs. 20%) in reading 
and in math (60% vs. 16%).  

 
¥ A higher percentage of students with more than three years at Partnership 

Academy scored at or above mean grade level compared with students with 
fewer years at the school in both reading and mathematics. For those enrolled at 
the school three or more years, 44% scored at or above mean grade level in 
reading and 38% at or above mean grade level in math. This compared to 37% 
of those enrolled for three or more years scoring at or above mean grade level in 
reading in 2007 and 31% in mathematics. 
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Table 6. NWEA Reading and Math At or Above Mean Grade Level: Spring 2007, 
Spring 2008, Spring 2009Ñ Grades 3-6 

Partnership Academy 
Spring 2007, 2008, 2009 Spring NWEA Reading And Math Mean 

Grade Level  

 
Reading 

At or Above 
Mean Grade Level* 

Math 
At or Above 

Mean Grade Level* 
Student Group  n % n % 

Grades 3-6Ñ 2007 88 19% 88 24% 

Grades 3-6Ñ 2008 121 31% 121 25% 

Grades 2-6Ñ 2009  184 33% 180 27% 

  *2005 NWEA norms used to determine mean grade levels 
 

 
At or Above the Average Range for Their Grade Level  

 

Identifying students who are at or above the mean grade level is a more stringent 
analysis than identifying students who fall into the average range1 or above for their grade 
level. When we review the students in the average, above average, and below average 
ranges for their grade level in reading and math we find: 
 

¥ Forty-two percent of students in grades 3-6 scored at or above the average 
range in mathematics in spring 2009 compared with 39% in spring 2008. 

 
¥ Forty-seven percent of students in grades 3-6 scored at or above the average 

range in reading in spring 2009 compared with 43% in spring 2008. 
 

¥ Forty-nine percent of K-2 students score in the average or above average range 
in mathematics and 46% in reading. This compares to 66% nationally. 

 
¥ Three years of results for students in grades 3-6 indicate a positive trend with a 

higher percentage scoring at or above average each of the past three years. 

 

                                                        
1 The ranges are determined by NWEA to be: Above Average-those above the 66th percentile for their grade level; 
Average-those at the 34th to 66th percentile; Below Average-those below the 34th percentile. 



Partnership Academy 
2008-2009 Annual Accountability Report 

 
 

 

18 

Table 7.  NWEA Spring 2007, Spring 2008, and Spring 2009 NPR Groupings for 
Students in Grades 3-6 

Partnership Academy 
NWEA Spring 2007, Spring 2008, Spring 2009 Assessment 

NPR Grouping Results By Grade 

Subject Grade n 

Percent 

Below 
Average 

Percent 

Average 

Percent 

Above 
Average 

Math-2007 Grades 3-6 88 68% 14% 18% 

Math-2008 Grades 3-6 121 61% 24% 15% 

Math-2009 Grades 2-6 140 59% 26% 15% 

      

Reading-2007 Grades 3-6 88 74% 17% 9% 

Reading-2008 Grades 3-6 121 58% 26% 17% 

Reading-2009 Grades 2-6 140 53% 30% 17% 

 

 
Making Progress, Reaching Target Goals, and One YearÕs Growth 
 
Growth and progress were determined by reviewing the MAP results for the students 
who took the MAP reading test and/or mathematics tests in both spring 2008 and 
spring 2009. One of the charter contract benchmarks relates specifically to third through 
sixth grade students meeting their target goals. The three-year benchmark is for 60% of 
students in grades 3-6 to make their individual goal in reading and 60% to make their 
target mathematics goal. The percentage of students making progress is also tracked 
annually and is reported below. A review of 2009 results indicate that: 

 
¥ Overall, 89% of grade 3-6 students in the reading cohort made progress with 

56% meeting or exceeding NWEA MAP reading goals (N=126). This compares 
with 92% making progress in for the 2007-2008 cohort and 57% meeting or 
exceeding their target goals. 

 
¥ Overall, 89% of grade 3-6 students in the math cohort made progress with 46% 

meeting or exceeding NWEA MAP goals (N=124). This compares with 85% 
making progress and 37% meeting or exceeding their goals in the spring 2007-
2008 cohort. 

 
¥ The school is on track to making its three-year benchmarks in both content 

areas. 
 

 
It should be noted that the number in each cohort changed dramatically between spring 
2008 and spring 2009 and should be considered when reviewing the results.  
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Table 8. NWEA Reading Growth: Spring 2008-Spring 2009 Cohort 

Partnership Academy 
 NWEA Reading Growth: Spring 2007-Spring 2008 Cohort  

(Using NWEA growth goals only)  

Student Group 
Number of 
Students 

%  
Making 

Progress* 
Number of 
Students 

% 
Meeting or Exceeding 

Target Goals 
2006-2007 Cohort GR 4-6 65 92% 64 59% 

2007-2008 Cohort GR 4-6 60 92% 63 57% 

2008-2009 Cohort GR 3-6 123 89% 126 56% 

  *RIT gain score 

 

Table 9. NWEA Math Growth: Spring 2008 Ð Spring 2009 

Partnership Academy 
NWEA Math Growth: Spring 2007 – Spring 2008 

(Using NWEA growth goals only)  

Student Group 
Number of 
Students 

%  
Making 

Progress* 
Number of 
Students 

% 
Meeting or Exceeding 

Target Goals 
2006-2007 Cohort GR 4-6 66 86% 65 55% 

2007-2008 Cohort GR 4-6 60 85% 63 37% 

2008-2009 Cohort GR 3-6 121 89% 124 46% 

  * RIT gain score 

 

Students on Individual Education Programs. While the NWEA-MAP sets target 
goals for all students, students on IEPs have goals set specific to their disability need 
area. For some, the goal may be adjusted to account for the disability condition. In all 
cases, high expectations are set. However, the data above represents all students, 
including those on IEPs. Results specific to those students who are not on IEPs can be 
found in Appendix A. Results from the NWEA-MAP for students on IEPs in grades 3-
6 (N=11) indicate that: 
 

¥ Thirty-eight percent met the goals set by their special education teacher in 
reading and 38% met their mathematics goal. 

 

 
Students Served through English Language Learner (ELL) Services. The NWEA-
MAP results were also reviewed for students receiving ELL services to determine the 
percentage of students making a yearÕs growth. The expectation is that those in the 
advanced or transitional language levels will demonstrate a yearÕs growth. A yearÕs 
growth is calculated by comparing the percentile rankings in spring 2008 and spring 
2009.  Results indicate that: 
 

¥ Twenty-three percent of students in the Advanced or Transitional language 
levels made at least one yearÕs growth in reading and 31% made similar growth 
in mathematics.  
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Minnesota Comprehensive Assessments II (MCA II) and Mathematics 
Test for English Language Learners (MTELL) 
 
The Minnesota Comprehensive Assessments (MCA II) and MTELL are used to 
establish whether Minnesota schools meet annual yearly progress (AYP) as per the 
federal No Child Left Behind Act. Partnership Academy made their AYP goals for 
2008-2009 in reading.  All sub-groups made their mathematics AYP goal except for 
those with limited English proficiency. MCA II results are also included in the charter 
contract and school accountability plan. The results for these goals as well as overall 
results are noted below.  
 
The MCA IIs and/or the MTELL were administered to all third through sixth grade 
students in reading and mathematics. As in previous years, the MCA II mathematics test 
was given to those proficient in English and the MTELL given to those with limited 
English Proficiency.  
 

¥ Thirty-two percent of the students in grades three through six scored at or 
above proficiency in reading compared with 33% in spring 2008.  

 
¥ Twenty-nine percent scored at or above proficiency in mathematics (MCA II 

and MTELL combined) compared to 36% in spring 2008.  
 

¥ A considerably higher percentage of students (54%) taking the MCA II 
mathematics scored at or above proficiency than those taking the MTELL.  

 
 

The expectation or benchmark as per the accountability plan is for 48% or more of third 
through sixth grade students who have been at the school for a minimum of three years 
to be at or above proficiency in reading and 40% in mathematics. When the data are 
disaggregated for those enrolled for three years or more results indicate that:  
 

¥ Forty-eight percent of students in grades three through six enrolled at 
Partnership Academy for at least three years met or exceeded proficiency on the 
MCA II reading test. The school made its goal in the first year of the three-year 
benchmark target. 

 
¥ Thirty-five percent of students in grades three trough six enrolled at Partnership 

Academy for at least three years met or exceeded proficiency on the MCA II or 
MTELL. 
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Table 10.  2007, 2008, and 2009 MCA-II Reading and Math, MTELL Results for All 
Grades Tested (from MDE Website) 

Partnership Academy 
MCA II and MTELL Results Spring 2007, 2008, 2009 

Grades 3-6 
Test Not Proficient Proficient Number Tested 

MCA-II Reading-2007 68% 32% 81 

MCA-II Reading-2008 67% 33% 119 

MCA-II Reading-2009 68% 32% 140 

    

MCA-II Math-2007 40% 60% 30 

MCA-II Math-2008 33% 67% 36 

MCA-II Math-2009 46% 54% 37 

    

MTELL-2007 88% 12% 57 

MTELL-2008 77% 23% 86 

MTELL-2009 81% 19% 103 

    

MCA II-MTELL Combined-2007 70% 30% 88 

MCA II-MTELL Combined-2008 64% 36% 122 

MCA II-MTELL Combined-2009 71% 29% 140 

 
 
Minnesota Test of Emerging Academic English (TEAE)  and Minnesota 
Student Oral Language Observation Matrix (MN  SOLOM) 
 

Partnership Academy uses several assessments to determine progress for students whose 
first language is not English. Given the high percentage of students that fit this 
description, results are important to understanding student progress. The state-
mandated the MN SOLOM which assesses listening and speaking skills and the 
Minnesota Test of Emerging Academic English that assesses academic reading and 
writing are two measures used to assess progress. In addition, each student being served 
by an English Language Learner (ELL) teacher has individual reading and math goals. 
These goals are assessed through the Northwest Evaluation AssociationÕs Measures of 
Academic Progress. Results for the state assessments are summarized below. NWEA-MAP 
results were not available for 2008-2009. 

 
Results on the MN SOLOM and TEAE for the past three years are presented below 
together with the statewide results for the same testing periods. A review of the results 
for students tested during the last three testing periods indicate that: 

 
¥ The trend is positive for TEAE reading and writing results with improvements 

noted in both areas. 
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Table 11. 2007, 2008, and 2009 MN SOLOM Results 

Partnership Academy 
MN SOLOM Spring 2007, 2008, 2009 for Grades K-6 

Test Not Proficient Proficient Number Tested 

SOLOM-2007    

Partnership Academy 65% 35% 150 

State 41% 59% 60,744 

SOLOM-2008    

Partnership Academy 58% 42% 195 

State 40% 58% 60,183 

SOLOM-2009    

Partnership Academy 60% 40% 250 

State Not Available Not Available Not Available 

Source: MDE Website 

 

Table 11. 2007, 2008, and 2009 TEAE Result 

Partnership Academy 
TEAE Spring 2007, 2008, 2009 for Grades 3-6 

Test Not Proficient Proficient Number Tested 

TEAE Reading-2007  

Partnership Academy 95% 5% 56 

State 78% 22% 40,882 

TEAE Reading-2008    

Partnership Academy 93% 7% 87 

State 83% 17% 39,512 

TEAE Reading-2009    

Partnership Academy 87% 13% 104 

State 81% 19% 39,682 

TEAE Writing-2007    

Partnership Academy 91% 9% 56 

State 79% 21% 40,741 

TEAE Writing-2008    

Partnership Academy 95% 5% 86 

State 82% 28% 39257 

TEAE Writing-2009    

Partnership Academy 70% 30% 104 

State 73% 27% 39425 

Source: MDE Website 
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Academic Achievement Trends 
 
When data are reviewed across all academic areas the trends continue to be positive. 
Improvement was demonstrated in nearly all areas assessed including percentage at 
mean grade level, percentage scoring at average or above average range, and percentage 
reaching proficiency on the MCA IIs and MTELL. The school made AYP designation 
by the Minnesota Department of Education in all areas except mathematics for students 
with limited English proficiency. As noted in past reports, the high percentage of 
students identified as having limited English proficiency must still be considered when 
reviewing the schoolÕs progress as the proportion of students with these needs increases 
each year.  

 
 
 
Goal Area 2: Personal Responsibility and Social Development 
 
The extent to which the individual demonstrates socially acceptable, responsible, and healthy behaviors 
 

Specific Personal 
Responsibility and Social 

Development Goals 
Students will: 

Indicators and Data Sources 
Success will be measured by: 

Summary Findings 
 

2.1 Know and demonstrate 
the code of conduct. 

¥ Respect yourself and 
others (e.g., religion, 
gender, culture, 
ethnicity, and abilities) 

¥ Respect property 
¥ Listen and follow 

directions 
¥ Be safe 
¥ Be ready to learn 

 
2.2 Manage their own 

behavior in such a way 
that they good make 
choices.  

 
2.3 Demonstrate age-

appropriate social skills 
 

 
 

2.4 Be present in school. 
 

 
Percent of students who are referred to 
the office for behavioral offenses 
 
Referrals  
 
 
 
 
 
 
Percent of students rated by teachers in 
the low or below average range in social 
skills and in the high average or above 
average range for problem behaviors who 
demonstrate improvement in the following 
year 
 
Social Skills Rating Scale 
 
 
Percent of students attending school 
(1) Average daily membership 
(2) Percent of Students Absent 10 or more 
days or (6% of enrolled days) 
 
75% the students absent 6% or more in 
the previous year will have improved 
attendance in the next year 
 
Attendance Rates 
 

Twenty students or 7% of 
students enrolled in grades K-
6 were suspended during the 
school year. This is a small 
increase from 2008. 

 

 

Results from SSRS indicate 
that for those students who 
were rated as having social 
skill issues in spring 2008 
(n=26), 73% improved their 
rating. Of those identified as 
having problem behaviors 
(n=11), 27% improved.   

The daily average attendance 
rate was 96%. 

14% of students were absent 
six percent or more of 
enrolled days. 

61% of students with poor 
attendance in 07-08 improved 
in 08-09. 

Findings for the Personal Responsibility and Social Development goal area are presented below, 
organized by data source. 

 
 



Partnership Academy 
2008-2009 Annual Accountability Report 

 
 

 

24 

Behavioral Referrals and Suspensions 
 
Behavior referrals serve as the data source for determining whether students are meeting 
the goal involving management of behavior. The school provides regular reports to their 
sponsor regarding student suspensions and referrals. The data gathered for the 2006-
2007 school year served as the baseline for this indicator.  Suspensions remained the 
same in 2008-2009 at 7%. Data gathered for 2008-2009 indicate that: 
 

¥ Twenty different students were suspended during the school year for school-
related issues compared to 19 students in 2007-2008. The percentage of 
students suspended remained steady at seven percent of enrolled students in 
2008-2009, similar to the 2007-2008 numbers.  

 
¥ There were 79 behavioral referrals (some were the same student) during the 

course of the year with the majority of referrals taking place in January and 
April. This compared to 100 referrals during the 2007-2008 school year.  

 
 
Social Skills Rating Scale 
 
For several years, teachers rated all students biannually in grades kindergarten through 
sixth grade on the Social Skills Rating Scale. A longitudinal review of the results 
indicated that few Partnership Academy students had difficulty in areas related to social 
skills or problem behaviors. For those students who were rated as having issues, the 
social worker and teachers used the SSRS data to design and implement interventions 
specifically for those students. It was decided in spring 2009 to rate only those students 
whose past results indicated issues and to rate all new students, including kindergarten 
students and students who teachers believed issues had emerged since the last rating. 
The indicator of success was changed to address whether the schoolÕs individualized 
interventions were succeeding with those students who had issues in the past. The 
results of the ratings in spring 2009 indicate that: 
 

¥ SSRS results for the kindergarten class are more positive when compared with 
their  national peers. 

 
¥ Seventy-three percent of students rated as having issues in the social skills area 

in spring 2008 were rated as having improved social skills in spring 2009. 
 

¥ Twenty-seven percent of students rated as having issues in the problem 
behavior area in spring 2008 were rated as improved  in spring 2009. 

 
 

Attendance Records 
 
Attendance is measured in two ways: 1) the average daily attendance rates and 2) the 
percent of students absent six percent or more of days enrolled.  

 
Partnership Academy continued its high rate of attendance with an average daily 
attendance rate of 96%. The school met its three-year benchmark of an average 
attendance rate of 95% or better. In addition to average daily attendance, the school 
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tracks students who are absent more than 6% of the days they were enrolled. The 
percentage of students absent six percent or more of days enrolled was similar to 
previous years with 14% of all students absent for this number of days. 
 
The schoolÕs benchmark in the attendance area is that 75% of students who miss six 
percent or more of school will show improved attendance in the subsequent year. Sixty-
one percent of students absent six percent or more of days enrolled in 2007-2008 school 
year had improved attendance in 2008-2009. 
 
 
Personal Responsibility and Social Development Trends 
 
Attendance remains very high and continues to be a very positive area for Partnership 
Academy. Overall, as in previous years, the percent of students absent six percent or 
more of their enrollment is manageable.  The percent of students suspended for 
behavior issues did not decrease as desired. Staff members will address this finding in 
fall 2009 to determine if additional interventions are needed.  
 

 
Goal Area 3: Contributions to Community 
 
The extent to which the school provides opportunities for each child to contribute to the community 
 

Goals 
Students will: 

 

Indicators and Data Sources 
Success will be measured by: 

Summary Findings 

3.1 Contribute to the 
larger community. 

3.2 Interact with 
community 
members. 

 

Percent of projects and plans implemented 
that meet annual grade-level community 
requirements as determined by staff each fall 
Record Review 
 

Percent of students who engage in 
community-related projects 
Record Review 

 
100% of projects and plans 
met grade-level community 
requirements. 
 
 
100% of students participated 
in community-related projects. 
 
 

 
 
Service Project Records 
 
Partnership AcademyÕs students are expected to contribute to the community through 
service projects appropriate for their age group. Younger children participated in 
projects most often completed on the school grounds and older children are involved in 
the broader community. Service project records are kept for each classroom to 
determine the level of involvement for each grade level. Records are also used to 
determine the extent to which students interact with community members. Each grade 
level identifies specific areas that are the focus for their service projects. Four projects 
are identified within the theme area that fall into the schoolÕs major service learning 
plans. These include Make a Difference Day, Family Volunteer Day, National African 
American Parent Involvement Day, and Youth Service Day.  The school works closely 
with their authorizer, Project Pride for Living, in organizing and implementing the 
community service projects. The 2008-2009 focus areas were: 
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¥ Community HelpersÑ Kindergarten; 
¥ Earth and EnvironmentÑ First Grade; 
¥ Recycling and EnvironmentÑ Second Grade; 
¥ World and Community HungerÑ Third and Fourth Grades; and 
¥ Environmental ActivismÑ Fifth  and Sixth Grades. 

 
 
Contributions to Community Trends 
 
As in previous years, Partnership Academy continued to stay true to its mission by 
providing opportunities for service in the community. All students participated 
enhancing an already strong tie to the local community and the school met its 
benchmarks in this area. Of particular note in 2008-2009 is the organized and intentional 
approach the school took to community service by having school-wide themes and 
themes for each grade level. 
 

 
Goal Area 4: School Climate and Satisfaction and Parent Involvement 

 
The extent to which the school provides a positive school climate the results in high levels of school 
satisfaction for students, parents, and staff 
 

Goals 
 
 

Indicators and Data Sources 
Success will be measured by: 

Summary Findings 

1.1 The school will 
have a positive 
school climate. 

 
1.2 Students, parents, 

and staff will be 
satisfied with the 
school experience. 

 

1.3 Students will be 
able to 
successfully 
transition to their 
next educational 
setting. 

1.4 Parents will be 
involved in school 
activities 

Rating of school climate by students, staff, 
and parents 
 
Satisfaction ratings by students, staff, and 
parents 
NCREL Student Satisfaction Survey (Grade 
4-6 Student) 
Staff Satisfaction Survey 
Parent Satisfaction Survey 
 
Percent of parents who report a successful 
transition experience upon leaving the 
school 
Follow-up Survey (not collected) 
 
 
Percent of students whose parents attend 
parent/teacher conferences each year 
Conference Attendance Records 
 

A high percentage of parents 
and students report 
satisfaction with all aspects of 
the school. 

Generally, staff results were 
more positive than in the past 
two years. 

 

 

All students (100%) had a 
parent attend the 
conferences with the majority 
of students having a parent at 
all four conferences. 

 
Stakeholder satisfaction is an important goal for Partnership Academy. As such, the 
school surveys students, parents, and staff members each year. The surveys are used to 
determine whether they are reaching the goals outlined in the accountability plan. 
Results for each of the surveys is presented below.  
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Student School Satisfaction Survey 
  
A survey developed through the North Central Regional Education Laboratory was 
distributed to students in grades four through six in spring 2009. Victoria Bernhard, 
author of Data Analysis for Comprehensive Schoolwide Improvement, developed the 
survey. This was the same survey administered in spring 2008 with the exception that 
the neutral choice was removed from the response options to better understand 
studentsÕ responses. Students had the option of reading the survey themselves or having 
it read to them by their teacher. Students could respond to the 31 survey items with one 
of the following responses: Strongly Agree, Agree, Disagree, or Strongly Disagree.  
 

¥ Students reported a high level of satisfaction; most items had over 85% 
agreement. 

 
¥ Items with the highest percentage of students agreeing or strongly agreeing 

were: 
 

¥ My teacher believes I can learn. (100%) 
¥ My family wants me to do well in school. (98%) 
¥ My family believes I can do well in school. (97%) 
¥ My teacher is a good teacher (95%) 
¥ My teacher cares about me. (93%) 
¥ I have lots of friends. (92%) 

 
¥ The items with less than 75% of students agreeing or strongly agreeing were: 
 

¥ Students are treated fairly by the recess staff. (73%) 
¥ I have choices in what I learn. (73%) 

 
 
Staff Satisfaction Survey 
 

The school-specific Staff Satisfaction Survey was revised in spring 2009 to reflect 
school-wide structural and instructional changes and to request more specific 
information about curriculum needs. As in the past, staff members were asked their 
opinions about various aspects of the school including leadership, communication, and 
various educational programs. The survey results are used by school administrators for 
planning for the upcoming school year in areas related to curriculum and leadership. 
Specific areas that will be addressed due to the staff survey results in 2009-2010 are: 
 

¥ Staff workload; 
¥ Team organization;  
¥ Curriculum; and  
¥ Professional development 

 
Areas of particular strength and on which the school will build are: 
 

¥ Communication between team leaders and the individual teachers; 
¥ Overall teamwork; and 
¥ Leadership opportunities for all staff members. 
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Parent Satisfaction Survey  
 

Parents were asked to complete a survey that contained questions about their level of 
satisfaction in key areas of the school (e.g. executive directorÕs performance, teachers at 
the school, safety, the academic program). The benchmark is set at 90% of parents 
indicate they are very satisfied or satisfied. The benchmark was met in all areas.  
 
In addition to reporting their satisfaction with the school, parents were asked to provide 
feedback about their satisfaction with the educational experience for each of their 
children. These data were provided to each teacher and to the leadership for their 
review. Results on items relating to the entire school are presented for spring 2009 in the 
tables below.   
 

 

Family Involvement Data 
 

Family involvement information is presented in Section I of this report. In summary, 
100% of students had a parent or guardian attend the conferences during the 2008-2009 
school year.  In addition, there was a strong level of participation at family nights and 
other school-wide events. 
 
 
 
School Climate and Satisfaction and Family Involvement Trends 
 
The 2008-2009 data indicate that students and parents are satisfied with their experience 
at Partnership Academy. A high percentage of parents reported satisfaction with nearly 
all aspects of the school. In addition, indicators of family involvement suggest a high 
level of participation in conferences and school-wide events. In addition, a parent group, 
run by parents, remains active. Student survey results also indicate high levels of 
satisfaction in all areas.  
 
Since the Staff Satisfaction Survey was revised in spring 2009 it is not possible to 
compare results between spring 2008 and spring 2009. However, there continues to be 
concern among staff members regarding their workload and communication. Both 
issues were addressed in summer 2009 with new strategies for improving  the workload 
and communication implemented in fall 2009. 
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Table 14. Parent Satisfaction Survey Results General AreasÑ Spring 2009 
 

Partnership Academy  
2009 Parent and Family Survey – School Satisfaction 

 
n 

Very 
Satisfied Satisfied 

Somewhat 
Satisfied 

Not 
Satisfied 

Don’t 
Know 

The mission and vision of the school 89 66% 33% 1% 0% 0% 

The quality of the teachers  89 72% 28% 0% 0% 0% 

Student discipline 89 54% 38% 4% 0% 3% 

The safety of the school 90 71% 28% 1% 0% 0% 

The cleanliness of the school building 87 68% 31% 1% 0% 0% 

The academic program (math, reading, 
social studies, science, etc.) 88 66% 33% 1% 0% 0% 

The after school program 85 54% 32% 1% 0% 13% 

The specialist classes (music, art, 
physical education, media/technology) 86 60% 36% 2% 0% 1% 

The quality of the English Language 

Learner (ELL) Program 
84 63% 30% 0% 0% 7% 

The quality of the Special Education 
Program 81 54% 28% 0% 0% 17% 

Staff members are welcoming to parents 89 66% 28% 4% 0% 1% 

How the school takes care of my children 

when they get sick 
88 66% 30% 3% 0% 1% 

Communication I receive from the school 90 67% 28% 4% 1% 0% 

The transportation of my children to and 
from school 83 64% 28% 4% 2% 2% 

The financial management of the school 82 51% 35% 2% 0% 11% 

The food service provided by the school 84 58% 38% 4% 0% 0% 

The school, in general 85 62% 38% 0% 0% 0% 
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SECTION III: ORGANIZATIONAL ACCOUNTABILITY 
FINDINGS 

 
 
Board and authorizer goals are also included in the schoolÕs accountability plan and 
charter contract. The various stakeholders agreed upon these goals in spring 2008. The 
goals are in the following areas: 
 

¥ Organizational Goal Area 1: Financial Planning  
 

¥ Organizational Goal Area 2: Strategic Planning  
 

¥ Organizational Goal Area 3: Board Governance 
 

¥ Organizational Goal Area 4: Sponsorship 
 

The premise underlying the schoolÕs accountability model is that all those associated 
with studentsÕ learning are accountable for their success. Thus, goals must be set for 
each group, including those responsible for the overall health of the organization. 
Progress toward meeting these goals is summarized in each of the goal area tables below 
with additional information included in Appendix A.  
 

 
Organizational Goal Area 1: Financial Planning  
 

Specific Financial Goals 
 
 

Indicators and Data 
Sources 

Success will be measured 
by: 

Summary Findings 
 

1.1 PA will maintain a 10% 
reserve. 

 
1.2 PA will maintain an 

annual net income 
compared to annual 
revenue of 3% or more. 

 
 
 
 
 
1.3 The school will receive 

the Minnesota 
Department of Education 
Finance Award annually. 

 
 
 

 
Percent of total reserve 
compared to actual 
expenditures reported on 
year-end audit 

Year-end Audit Report 
 
Percentage of annual net 
income compared to annual 
revenue at year-end 

Year-end Audit Report 
 
 
Award reported 

Record Review 
 
 

 
On June 30th PAÕs overall unaudited 
Fund Balance was $595,116, which 
is roughly 20% of the actual 
Expenditures. 
 
The percentage of net Income 
compared to actual revenue on 
June 30th was less than 1% due to 
the fact that the actual enrollment 
number was a few students less 
than projected enrollment (265 vs. 
271).  
 
 
PA was awarded a Finance Award 
by MDE for 2008-2009. 
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Organizational Goal Area 2: Strategic Planning 
 

Specific Strategic 
Planning Goals 

 

Indicators and Data 
Sources 

Success will be measured 
by: 

Summary Findings 
 

2.1 The school will have a 
strategic plan. 

 

Completed strategic plan by 
January 31, 2009 
 
Plan and Board Meeting 
Minutes 
 

 
The Board did not complete a 
strategic plan in 2008-2009. 
The board is still working on it. They 
had a retreat on January 31 to 
discuss the plan but it was not 
completed at this time. The board is 
attempting to figure out 
responsibilities and process to 
ensure it aligns with board policy. 
 
 
 

 
 
Organizational Goal Area 3: Board Governance 
 

Specific Board 
Governance Goals 

 

Indicators and Data 
Sources 

Success will be measured 
by: 

Summary Findings 
 

3.1 Board members will 
consistently attend 
board meetings. 

 

3.2 The Board will 
implement board policy 
ÒMonitoring ReportsÓ 
according to the 
calendar set forth in 
policy. 

 
 

 
The total board average 
attendance over the course at 
all scheduled board meetings 
of the year is 70%. 
 
Board Meeting Minutes 
 
Percentage of board 
ÒMonitoring ReportsÓ 
completed according to the 
calendar included in the Board 
Governance Policies. 
 
Board Meeting Minutes 
 

 
 
The average board attendance for 
the 2008-2009 school year was 
85%. 
 
 
 
 
The board completed 78% of 
monitoring reports from the period 
reviewed in 2009-2010.  This met 
the benchmark established in the 
charter contract. 
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Organizational Goal Area 4: Sponsorship 
 

Specific Sponsor Goals 
 

The sponsor will: 

Indicators and Data 
Sources 

Success will be measured 
by: 

Summary Findings 
 

4.1 Provide quarterly update 
on the K-12 and/or other 
initiatives at PPL at the 
PA Board meeting. 

4.2 Conduct an annual site 
visit and provide feedback 
based on specific criteria. 

4.3 Attend PA Annual 
Meeting and no less than 
one other PA event each 
year. 

4.4 Provide PPL orientation 
to PA staff members 
during teacher training 
week before the start of 
each school year. 

 

Completion of the tasks 
 
Director Report 
 
 

 
Quarterly reports were not provided 
on a quarterly basis. 
 
An annual site visit was conducted. 
 
The sponsor had representation at 
the annual meeting and at least one 
event. 
 
The sponsor provided PPL 
orientation to PA staff. 

 
 
Organizational Trends 
 
Partnership Academy chose new organizational goals for 2008-2009. They met or nearly 
met all of their organizational goals. The school remained focused on fiscal viability, 
facility planning, and school accountability. In all cases, Partnership Academy has 
completed most if not all of its action items. Remaining for action is the development of 
a strategic plan. The Board has organized a ÒresultsÓ committee that will be addressing 
the strategic planning process in 2009-2010. 
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SECTION IV: STRATEGIC ACTIONS 
 
Following the framework established in the schoolÕs accountability model, current 
strategies are reviewed each year upon examination of the student data. The results drive 
decisions about which strategies should remain and what new strategies should be 
implemented. Strategies are typically organized for each goal area and identified for the 
curriculum, delivery system, or organization. The strategies identified for each goal area 
for 2008-2009 are presented below. A copy of the complete set of strategies including 
those currently in operation is available from the executive director. 
 

Goal Area I: Academic Achievement 
The following were completed or implemented during the 2008-2009 school year. 
 
 
Delivery System Strategies 

 

¥ Utilized Co-Teaching and Collaboration in ELL program  
¥ Implemented an academically-focused after school program where 

individual student data drives instruction  
 

Organizational Strategies 
 

¥ Instituted team planning  
¥ Implemented mentoring program for new staff 
¥ Implemented Professional Learning Communities  
¥ Aligned Community Partners Program to the academic program 
¥ Implemented coaching program for all staff 
¥ Implemented Compensation Framework (pay for performance model) 
 

In addition to the strategies listed above, Partnership Academy revised its school-wide 
model for instruction and programming.  

 

Goal Area 2: Personal Responsibility and Social Development 
 
Curricular and Project Strategies 
 

The following were partially implemented or are under review. 
 

¥ Implemented a school-wide behavior plan and honor code 
¥ Utilized social worker curriculum according to student needs  
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Goal Area 3: Contributions to Community 
 
Curricular and Project Strategies 
 

The following program was implemented during the 2008-2009 school year.  
 

¥ Students at every grade level will complete yearlong, thematic service learning 
projects related to the gradeÕs curriculum standards. These themes will be 
integrated with the schoolÕs core content throughout the school year. During 
the schoolÕs four service learning days, students engaged in service, both on-site 
and in the community. At the end of each service day, Partnership Academy 
students, teachers, and families came together to celebrate the service learning 
accomplishments. The intent of the program is to engage students with the 
community in positive ways, form partnerships, build self-esteem, and become 
community advocates. 

 
 

Goal Area 4: School Climate, Satisfaction, and Parent Involvement 
 
Strategies 
 

The following were partially implemented or are under review. 
 

¥ The Family and Student Support Coordinator at the school took a more 
active leadership role on the PAC committee in order to help build 
leadership capacity of parents. 

 
¥ In fall 2009, the PAC committee will be implementing a new parent 

volunteer requirement for all families.  According to the new Parent 
Partnership Agreement, all families have to volunteer a minimum of ten 
hours a year at the school.  The hours will be tracked by the Family and 
Student Support Coordinator. 
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SECTION V: FOCUSED GOALS REQUIRED BY MDE 
 
Overview 
 
As this report illustrates, Partnership Academy has an extensive accountability system in 
place that guides decision-making in all areas. They have developed a broad set of goals, 
indicators, and strategies for each of the major stakeholder groups. However, the 
Minnesota Department of Education requires that the school identify and report on 
progress toward four goals of particular interest. The four goals chosen for special focus 
in fall 2008 are noted below together with progress toward reaching the goals. Focused 
goals for the 2009-2010 school year follow.  
 

 
Progress Toward Meeting Focused Goals for 2008-2009 
 
Academic Goals 
 

1. Kindergarten students will be ready for first grade (Primary NWEA and 
curriculum-based assessments) 

 
Progress: 50% of kindergarten students demonstrated first grade readiness by scoring in the average or 
above average range on the NWEA-MAP reading and similarly in mathematics.  

 
2. Ninety percent of students who qualify for ELL services at the Newcomer, 

Beginning, and Intermediate levels in grades K-2 will increase at least one 
proficiency level in one academic year as measured annually by the LAS. 

 
Progress: 72% of students in grades K-2 who qualify for ELL services at the Newcomer, Beginning, and 
Intermediate levels in grades K-2 increased at least one proficiency level between fall 2008 and spring 
2009. 

 
3. Ninety percent of all students who qualify for ELL services at the Advance 

and Transitional levels in grades K-2 will demonstrate at least one yearÕs 
growth in reading in one academic year as measured annually by the NWEA 
reading assessment.  

 
Progress: 23% of students who qualify for ELL services at the Advanced and Transitional levels 
(N=31) in grades K-1 (spring 2008; grades 1-2 spring 2009) demonstrated at least one yearÕs growth 
in reading (measured by comparison percentile rankings from the two testing periods). 
 
 
Non-Academic Goals 
 

4. There will be a reduction in suspensions in 2008-2009. 
 

Progress: There was no change between 2007-2008 and 2008-2009. 
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Focused Goals for 2009-2010 
 

Partnership Academy has chosen to focus on the following goals for the 2009-2010 
school year. In addition, they will continue to work toward making all goals in their 
accountability plan and charter contract. 
 
 
Academic Goals 
 

1. The percentage of students in grades three through five (spring 2009 grade 
levels) reaching their reading target goals as measured by the Northwest 
Evaluation AssociationsÕ Measure of Academic Progress will increase from 56% 
in spring 2009 to 59% in spring 2010. 

 
2. The percentage of students in grades three through five not on IEPs (spring 

2009 grade levels) reaching their mathematics target goals as measured by the 
Northwest Evaluation AssociationsÕ Measure of Academic Progress will increase 
from 45% in spring 2009 to 52% in spring 2010. The percentage of students on 
IEPs making the target goals set by their special education teacher will increase 
from 38% to 45%. 

 
3. Ninety percent of students who qualify for ELL services at the Newcomer, 

Beginning, and Intermediate levels in grades K-2 will increase at least one 
proficiency level in one academic year as measured annually by the LAS. 

 
 

Non-Academic Goals 
 

4. Seventy-five percent of the students who were absent six percent or more of 
days enrolled in 2008-2009 will demonstrate improved attendance in 2009-2010. 
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SECTION VI: PROGRAM SUCCESSES AND 
CHALLENGES AND SUMMARY STATEMENT 

 
 

Overview 
 
In June 2009 Partnership Academy completed its seventh year of operation. The school 
continues to serve primarily students whose first language is not English and who qualify 
for free and reduced meals. All staff members are dedicated to using strategies that are 
successful with this student population. The school employs a continuous improvement 
model reviewing data and strategies on a regular basis to determine the best model for 
instructing their student population. The past school yearÕs accountability data indicate 
many successes. The most notable are presented below.  
 

 
Program Successes—Student Goal Areas 

 
Academic Achievement (pages 15-22). Results from the NWEA-MAP assessment, 
the MCA II, MTELL, TEAE, and SOLOM all indicate that a higher percentage of 
Partnership Academy students are meeting proficiency or grade level goals. The positive 
trends are in both reading and mathematics. Encouraging is the school continued a 
trend where students enrolled three or more years demonstrated more progress than 
those at the school for a shorter period of time suggesting the schoolÕs program having 
an impact on students who remain with the school.  
 
Staff members believe the emphasis on data-driven instruction, the extended learning 
opportunities, professional development in key content areas, a new reading curriculum 
and a positive school climate all contributed to the success. The addition of the SIOP 
model for ELL instruction and a co-teaching model is also considered critical to the 
success. Teachers emphasized best practice strategies in mathematics in 2008-2009 and 
believe the strategies were helpful in increasing the percentage of students at or above 
average on the NWEA-MAP and meeting proficiency on the MCA IIs. It should also be 
noted that teachers and supporting staff members worked hard at defining mastery 
standards and teaching to those standards in all content areas. They contributed many 
hours of planning and execution in this area. 

 
Personal Responsibility and Social Development (pages 22-25). The schoolÕs 
attendance rate continues to be one of the schoolÕs success areas. Not only does the 
school have a high average daily attendance rate, it also has a low number of students 
who appear to have chronic attendance problems. This is especially noteworthy given 
many of the children have extended families out of the area and visiting them is a high 
priority for their families. The school continued its incentive program and attendance 
data continues to suggest it is working. 
 
The Social Skills Rating Scale was completed in spring 2009 for all new students and 
students for whom issues were identified in spring 2008. Results indicate that a relatively 
high percentage of those identified with social skills issues in 2008 improved their 
ratings in spring 2009. However, there was not comparable improvement for those 
identified in spring 2008 as having a high level of behavior problems. It should be noted, 
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however, that the percentage of the entire school identified with either social skills or 
behavior problems is low. 
 
Staff members attribute success in this area to the schoolÕs framework that includes 
special attention to core beliefs, social skill development, and values.  
 
Contributions to Community (pages 25-26). Partnership Academy continues to stay 
true to its mission with high levels of community involvement. Staff members, teachers, 
and families are all involved with providing service to the school and to the larger 
community. The executive team members attribute success to the teacher and staff 
members recognition of the importance of community service and to the authorizerÕs 
contribution to this goal area.  
 
School Climate and Satisfaction and Family Involvement (pages 27-30). Results 
from satisfaction surveys continued to show improvement for all major stakeholder 
groups in spring 2009. The results suggest that the school climate was improved over 
past years for both students and staff.  
 
Staff members attribute the high level of parent satisfaction to the many opportunities 
parents have for involvement including family nights, quarterly conferences, and 
governance opportunities. They also believe the family liaisonÕs role is critical to parent 
satisfaction and involvement as she is a link between the home and the school. In 
addition, staff satisfaction improved and may be a reflection of the administrative team 
becoming more adept at collaborative leadership. 
 
 
Program Successes—Organizational Goal Areas 

 
Partnership Academy continues to implement an accountability plan that includes all 
major stakeholders, including the board, administrative team, and the sponsor. Most 
organizational goals were met for the 2009-2010 school year. The sponsor, board, and 
school leadership have all contributed to choosing organizational goals that will facilitate 
a healthy school in both fiscal and program areas.  
 

 

Program Challenges  
 
Academic Achievement. Although there is considerable evidence that Partnership 
Academy is making great strides in reaching its accountability benchmarks, there are still 
challenges. With over 75% of students identified as limited English proficient, it is a day-
to-day challenge to address their needs. This is particularly true given that the English 
language skill levels vary. The school reorganized its leadership team into an Academic 
Support Team with the hope that progress monitoring will be the focus of both 
professional development and classroom strategic implementation in 2008-2009 to 
address the individualized instructional program needed to address student needs. The 
AST was not as effective as desired and the school reorganized its team process again in 
2009-2010 to address issues raised by staff. More emphasis on students reaching 
individual goals will be implemented in 2009-2010 with the desired outcome that all 
instructors will be aware of the need to differentiate instruction to meet the diverse 
needs of the school population. Of particular concern are students identified as needing 
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Individual Education Programs through special education and those identified as 
English Language Learners. Increased emphasis on setting intermediate and long-term 
goals for these students will be in effect in 2009-2010. In addition, the school has 
applied for Q Comp with a goal that again stresses each individual student meeting his 
or her target goals. 

 
Satisfaction. Issues of workload and the stresses of meeting the needs of the schoolÕs 
student population continue to be a challenge at Partnership Academy. Strategies for 
addressing work load and schedules were instituted in fall 2009. The independent 
evaluator will return mid-year to monitor the schoolÕs success at reducing workload but 
still providing quality education.  
 
Organizational Challenges. The biggest challenges facing the organization at this time 
is the completion of the strategic plan and planning for a new or renovated facility. The 
board has convened a Òresults committeeÓ to address these issues. 
 

 

 
Summary 
 
The results from the 2008-2009 accountability review indicate that the school is moving 
in a positive direction. There was improvement in many areas, particularly in areas 
related to increased performance in reading and mathematics. Challenges remain, but the 
school is poised to address those challenges with a vibrant and quality staff and strong 
leadership. 
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APPENDIX A: 
PARTNERSHIP ACADEMY EDUCATIONAL DELIVERY 
MODEL 


